COl
JUDITH R. GORDON, Chair 2008

Boston College
LSA NUNEZ. Vice Chait @01Q) ... 2P11] 2, 2008
] ife i

ICut ofaie b=

reat Bay Community College

P77 Portsmouth Avenue
Stratham, NH 03885-2297

Dear President Arvelo:
am pleased to inform you that at its meeting on February 29, 2008, the

ommission on Institutions of Higher Education took the following
hction with respect to Great Bay Community College:

‘}M r:‘-nl\" Darr M Aavmvmmisnstyy OAllass fAavmanelys Navit Harmenebara
' 1 |

“
i

Community Technical College — Stratham, be continued in
accreditation;

that the institution be reminded that moving to a new location
represents a substantive change requiring prior Commission
approval;

that the College submit a fifth-year interim report for
consideration in Fall 2012;

that, in addition to the information included in all interim
reports, the College give emphasis to its success in:
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B A i 1. developing Great Bay Community College’s increasing

independence as an institution;
2. hﬁplementing its financial reporting and monitoring system;
3. linking planning and budgeting;
b sumE b1 AeNeioping aastaffing plan assuring sufficient staffing in
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institution to depend on identified sources of revenue and ensure the advancement of
educational quality and services for students. The governing board reviews and approves
the institution’s financial plans (9.3).

The institution ensures the integrity of its finances through prudent financial management

and orﬁamizationz a_well-organized budget process, appropriate intemal control

financial decision-making (9.6).
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highly technologically equipped laboratories, among other dimensions, may place unanticipated
or at least unbudgeted demands on the institution’s finances. We look forward to the
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